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NON-GAAP FINANCIAL MEASURES

Non-GAAP financial measures are identified by the superscript �NGM�. The

management team believes these measures to be useful in evaluating White

Mountains's financial performance. For a reconciliation of these non-GAAP

financial measures from their most comparable GAAP financial measures,

please see pages 16 through 19 and our website at www.whitemountains.com.

SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM

ACT OF 1995

This document contains forward-looking statements within the meaning of Section

27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of

1934. The words "will", "believe", "expect", "anticipate", "estimate", "feels", "appears",

"could", "should", "experiencing", "continue", and similar expressions are also

intended to identify forward-looking statements.

Statements in this document regarding White Mountains's businesses that are not

historical facts are forward-looking statements that involve risks and uncertainties.

For a discussion of risks and uncertainties that could cause actual results to differ

from the expectations and predictions contained in the forward-looking statements,

see "Risk Factors", "Management's Discussion and Analysis of Financial Condition

and Results of Operations�, and "Quantitative and Qualitative Disclosures About

Market Risk" in White Mountains's Annual Report on Form 10-K for the year ended

December 31, 2021.
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Dear Fellow Shareholders:

We took a small step back in 2021. We ended the year

with ABVPSNGM of $1,190, down 6%. The main driver was

the decline in the MediaAlpha share price, as we gave

back a portion of our substantial gains from 2020.

Excluding MediaAlpha, ABVPSNGM was up 4%, reflecting

positive results across our operating businesses.

BAM produced $118 million of gross written premiums

and member surplus contributions in 2021, its second-

best year on record (trailing only 2020). The main event

was continuing robust demand for bond insurance,

which drove par insured to an all-time high of $17.5

billion. In December, BAM made a $34 million cash

payment of surplus note principal and interest,

continuing five years of increasing regular cash

payments. As we enter 2022, fundamental conditions

are favorable: we anticipate higher new issuance

volume, steady insurance penetration and a firmer

pricing environment. In March 2022, HG Global closed

a new $150 million investment grade-rated debt facility.

The facility is expected to fund in the second quarter

with $120 million of net proceeds distributed to HG

Global shareholders, including $115 million to White

Mountains. BAM�s portfolio of insured credits has held

up well throughout the COVID-19 crisis. All BAM-

insured debt service payments have been made

through the date of this letter, and there are no credits

on the BAM watchlist.

2

G. MANNING ROUNTREE

Chief Executive Officer
White Mountains

GROWTH IN VALUE PER SHARE

adjusted book value per share NGM market value per share
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We closed the Ark transaction on January 1, 2021,

marking White Mountains�s return to the p&c

underwriting business. Ark had a very good year in

2021, producing an 85% Adjusted Combined RatioNGM

and 13% Growth in Tangible Book ValueNGM, while

growing gross written premiums to more than $1.0 billion

(up 77% from 2020). At White Mountains, �underwriting

comes first,� and Ark�s results�achieved despite

another heavy catastrophe year for the industry�are

particularly satisfying. Underlying market conditions

remain favorable thus far in 2022, and we anticipate

continuing opportunities for profitable growth across

most lines of business.

3

2021 RETURNS IN CONTEXT

Book value returns

White Mountains ABVPSNGM -5.7%

White Mountains ABVPS, Excluding MAXNGM 4.3%

Dowling & Partners Composite TVC 1 5.8%

Market value returns

White Mountains 1.4%

Dowling & Partners Composite 2 7.8%

S&P 500 28.7%

S&P P&C Insurance Total Return 19.3%

S&P Financials 34.7%

1 Total Value Creation (TBV plus dividends) composite of 52 publicly-traded underwriters reported by Dowling & Partners.
2 Composite performance for 59 publicly-traded underwriters and brokers reported by Dowling & Partners.

NSM had another good year, growing pro forma

controlled premiums to $1,203 million and Pro Forma

Adjusted EBITDANGM to $76 million, up 10% and 11%

organically year over year, respectively. The US verticals

generally performed well, led by pet and social services.

The UK vertical took a big step forward, delivering much-

improved results. In August, NSM acquired J.C. Taylor,

adding to its collector car business. NSM is well

positioned heading into 2022. We expect healthy organic

growth and further �specialty rollup� acquisitions.

2021 was a strong year for Kudu in all respects.

Including participation contracts acquired at year end,
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Annualized RevenueNGM reached $59 million, implying a

cash revenue yield of 10%, while Annualized Adjusted

EBITDANGM reached $48 million, implying a Levered

ReturnNGM of 11%. All figures were all-time highs. The

fair value of Kudu�s portfolio grew 18% year over year

on a same store basis. Kudu deployed $225 million of

capital in four new deals and two follow-ons. Kudu also

enjoyed its first exit in 2021, when B|O|S merged with

Cerity Partners; the transaction returned $44 million to

Kudu and generated a 37% IRR (with additional earnout

consideration still on the come). Kudu has established

a leading position in its target market and has both dry

powder and a robust pipeline of deals.

During 2021, the MediaAlpha share price declined from

$39.07 to $15.44, creating an unrealized mark-to-

market loss of roughly $400 million. We gave back, for

now, a portion of the substantial gains generated over

the years by our investment in MediaAlpha. The main

event in 2021 was a sharp turn in the underwriting cycle

for personal auto insurance. Caught a bit off guard by

underwriting losses, carriers pulled back on advertising

spend, resulting in lower volumes on the MediaAlpha

platform. Nevertheless, in 2021, MediaAlpha still grew

Transaction Value to more than $1 billion, up 25% year

over year. Away from p&c, results were terrific,

particularly in the health insurance vertical. Adjusted

EBITDA was $58 million, flat year over year despite $10

million of new public company expenses and ongoing

investments for future growth. We remain focused on

MediaAlpha�s intrinsic value, and we tend to look

through the underwriting cycle, which will inevitably turn

again. Over time, the more powerful force at work is the

secular shift toward digital advertising in insurance.

This game is still in the early innings, and MediaAlpha

is well positioned to win.

4

                                                                                               RETURN PERIODS ENDED DECEMBER 31, 2021

1-year    5-year      10-year     20-year Since IPO

White Mountains ABVPSNGM -5.7% 8.7% 8.3%      9.2% 13.1%

White Mountains MVPS 1.4% 4.0% 8.5%      6.0% 11.4%

S&P 500 28.7% 18.5% 16.6%      9.5% 11.7%

OUR TRACK RECORD
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CAPITAL DISTRIBUTIONS / DEPLOYMENTS & UNDEPLOYED CAPITAL
($ in billions)

Notes: 1Q17 and 2Q17 are adjusted to reflect the OneBeacon transaction as if it had closed in 1Q17.

 3Q17 is adjusted to reflect the DavidShield transaction, which closed in 1Q18.

      4Q17 is adjusted to reflect the initial Kudu commitment, which closed in 1Q18.

4Q18 is adjusted to reflect the MediaAlpha, Kudu and Embrace transactions, which closed in 2019.

3Q20 and 4Q20 are adjusted to reflect the Ark transaction, which closed in 1Q21.

PassportCard/DavidShield is the White Mountains

company most directly impacted by the COVID-19

pandemic. 2021 was a bounceback year, driven by the

resumption of leisure travel. We reached an important

milepost in 4Q21, when core premium levels surpassed

pre-COVID 4Q19 core premium levels. For the full year,

core premiums were $108 million, and core EBITDA was

$14 million; both figures were up strongly but not quite

back to full pre-COVID levels. All signs suggest we will get

there (and then some) in 2022: pent-up demand for

international travel, elevated risk perception, higher

insurance penetration and better pricing.

Our Total Portfolio ReturnNGM was 2.3% for the year, a

good absolute and relative result given market conditions.

At year end, we took a modest write-down to the fair value

of our investment in Elementum, reflecting a flattish year

(for AUM, revenues and EBITDA) and a more cautious

OWNERS� CAPITAL PER SHARE
(as of December 31, 2021)

           $ / share

HG Global                                                                  $   288

Ark                                      224

NSM                                            155

Kudu                                      151

MediaAlpha                                                                            87

PassportCard/DavidShield                                             40

Other operating businesses                                                   44

Strategic investments and other                                 71

Undeployed capital                              130

Total - Adjusted Book Value Per ShareNGM        $ 1,190

Note: Per share values assume all capital committed is fully deployed.

5
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6

near-term outlook. On the other hand, our portfolio of smaller operating businesses, often just below the

radar screen, produced strong results in 2021, with a fistful of nice gains at Noblr, PLIC, durchblicker,

and Wobi.

We ended 2021 with undeployed capital of roughly $400 million, net of roughly $100 million of share

repurchases during the year. The new debt facility at HG Global and related distribution will increase

undeployed capital by roughly $115 million. We are pursuing new deals with vigor.

Over the past year, we have welcomed two outstanding new directors who reinforce and expand our

Board�s skillset: Margie Dillon (in May 2021) and Suzanne Shank (in October 2021). In addition, there

are a number of people changes afoot at White Mountains. Todd Pozefsky, our long-time Deputy CFO,

Head of IR, and Jack of all Analytical Trades, retired in March 2022. Also in March, Reid Campbell

stepped away as CFO and assumed the role of President. We welcomed aboard Liam Caffrey, our new

CFO and senior partner, and welcomed back to the White Mountains family Mike Papamichael, our

new Deputy CFO, and Keith Milne, a Senior VP on our Corporate Development and M&A team. Last

but certainly not least, we said a fond farewell at year end to Georgia Sofronas, our longest-tenured

and most-beloved employee, and a direct line back to Mr. Byrne.

Let me assure you that, notwithstanding Georgia�s well-deserved retirement and the broader people

changes, the direct line back to Mr. Byrne remains very much intact. Our Operating Principles are set

forth on the page that follows this letter. These have been our principles since our IPO, and they will

remain our principles going forward. They are as relevant, as intelligent and as primary as they were

when Mr. Byrne penned them over 36 years ago. These principles guide our daily actions on behalf of

your company.

Looking forward, you should expect more of the same from us: intelligent stewardship of our operating

businesses, careful deployments into new opportunities, and opportunistic return of capital to

shareholders.

Respectfully submitted,

G. Manning Rountree
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White Mountains strives to operate within the spirit of four operating principles. These are:

What We Care Most About

Underwriting Comes First An insurance enterprise must respect the fundamentals of insurance. There must be a realistic

expectation of underwriting profit on all business written, and demonstrated fulfillment of that expectation over time, with

focused attention to the loss ratio and to all the professional insurance disciplines of pricing, underwriting and claims management.

Maintain a Disciplined Balance Sheet The first concern here is that assets must always be fairly stated and liabilities must

always be fully recognized. Balance sheet accounts must be solid before any other aspect of the business can be managed

effectively.

Invest for Total Return Historically, the insurance industry has emphasized investment income (interest and dividends)

above capital gains. White Mountains invests to maximize total return over time. White Mountains manages its bond portfolios

for after-tax total return and also invests prudently in equities.

Think Like Owners Thinking like owners has a value all its own. There are stakeholders in a business enterprise, and doing

good work requires more than this quarter�s profit. Thinking like an owner embraces all of that and is the touchstone of a

capitalist enterprise.

What We Care Least About

Trying to produce a regular stream of quarterly operating earnings often produces disaster. Trying to manage your

Company according to generally accepted accounting principles can often be silly. We prefer to measure ourselves as

we would hope owners measure us � by growth in intrinsic business value per share.

Growth in Revenues We applaud owners who reward executives on premium growth. This often provides fine opportunities

for us later.

Market Share Often introduced by business consultants. In our personal experience, chasing market share has produced

the biggest disasters in our business. Often, we have profited later from that excitement.

Strategic Purchases We have never made a strategic purchase� maybe we will someday. We often sell to strategic buyers.

Our problem is we really don�t have much of a strategy other than to increase intrinsic business value per share.

Putting Our Capital To Work

Intellectually, we really don�t care much about leaving our capital lying fallow for years at a time. Better to leave it fallow and

to wait for the occasional high-return opportunity. Frankly, sometimes shareholders would be better off if we all just went to

play golf. Overall, we should be students of capital and business. Adam Smith had it right::

�Capital will flow according to its own nature; the invisible hand.�

If we do not earn and deserve our owners� capital, we will not long have it. We also admire Benjamin Graham who said:

�In the short run, the market is a voting machine, but in the long run it is a weighing machine.�

OPERATING PRINCIPLES
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(unaudited)                                                                                                               As of December 31

$ in millions, except per share amounts                                                                       2021 2020

Assets

Investments:

Fixed maturity and short-term investments                                                                 $ 505 $ 504

Common equity securities and other investments                                                                   - -           

 Total investments                                                                                                            505 504

Investments in affiliates:                                                                                                              

HG GlobalNGM                                                                                                                     866 831

Ark                                                                                                                                      674 646

NSM                                                                                                                                    465 491

 Kudu                                                                                                                                   454 332

   MediaAlpha                                                                                                                        262 802

   PassportCard/DavidShield                                                                                                120 95

Other operating businesses                                                                                              133 145

Strategic investments                                                                                                         119 123

Total investments in affiliates                                                                                   3,092 3,465

Other assets                                                                                                                            29 28

Total Assets                                                                                                                   $ 3,627 $ 3,997

Liabilities and Adjusted Common Equity

Liabilities                                                                                                                                     

Other liabilities                                                                                                               $ 51 $ 96

Total Liabilities                                                                                                                         51 96

Adjusted Common Equity                                                                                               

Common Equity                                                                                                                  3,548 3,906

Less: 97% of TVM discount on BAM surplus notes                                                              (126) (143)

Plus: 97% of HG Global�s unearned premium reserve                                                         215 190

Less: 97% of HG Global�s net deferred acquisition costs                                                      (61) (52)

Total Adjusted Common EquityNGM                                                                              3,576 3,901

Total Liabilities and Adjusted Common Equity                                                              $ 3,627 $ 3,997
                                                                                                                                                      

Adjusted Common Shares OutstandingNGM (000�s)                                                             3,004 3,087

Adjusted Book Value Per ShareNGM                                                                                $ 1,190 $ 1,264

LOOK THROUGH PARENT COMPANY BALANCE SHEETSNGM
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(unaudited) Years Ended December 31

$ in millions 2021 2020

Comprehensive Income (Loss) of Affiliates, After Tax:

HG Global $  23                      $  49

Ark 26                                   -

NSM (19)                             (1)

 Kudu 68                                27

   MediaAlpha (380)                            642

   PassportCard/DavidShield 25                               (10)

Other operating businesses 12                                  7

Strategic investments 28                              (10)

Discontinued operations 19                                (2)

Total comprehensive income (loss) of affiliates, after tax (198)                           702

Other Parent Company Activities:

Investment return (15)                              16

Other revenue 3                                   -

Total revenues (12)                              16

Operating expenses (76)                           (119)

Total expenses (76)                           (119)

Parent (loss) income, pretax (88)                           (103)

Income tax benefit (expense) 13                             117

Parent comprehensive income (loss), after tax (75)                             14

Comprehensive income (loss) $ (273)                     $ 716

LOOK THROUGH PARENT COMPANY INCOME STATEMENTSNGM
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BAM produced gross written premiums and member

surplus contributions of $118 million in 2021, a solid result.

Premiums were down from an all-time high in 2020 but

were easily the second-highest result since inception.

In 2021, par insured reached $17.5 billion, a new all-time

high. Demand for bond insurance and penetration rates

spiked in early 2020, in response to COVID-driven market

volatility, and those higher levels carried forward through

2021. On the other hand, total pricing for 2021 slipped

nine basis points to 0.67%. This reflects a mix of factors:

tighter credit spreads, higher average credit quality on

primary market business and a lower volume of (higher-

priced) secondary market business. 2021 risk-adjusted

pricing remained above our long-term target of 4.0%.

BAM generated healthy organic growth in claims paying

resources again in 2021. In December, BAM made a $34

million cash payment of surplus note principal and

interest, up from $30 million in 2020, continuing five years

of increasing regular cash payments. In 4Q, qualified

statutory capital declined to $400 million, reflecting the

surplus note payment, while claims paying resources

continued to grow nicely throughout the year. In June, S&P

affirmed BAM's rating at AA/Stable.

In 2021, municipal bond yields generally moved higher�

albeit less decisively than other fixed income asset

classes�while credit spreads tightened. In early 2022, we

have seen a broader sell off in municipal bonds, with

yields moving higher and spreads widening. In the short

term, this has produced unrealized losses in the

HG Global/BAM investment portfolios. In time, however,

higher yields and wider spreads are unequivocally

positive for the HG Global/BAM enterprise.

As we enter 2022 fundamental conditions are favorable,

and BAM is off to a good start. We anticipate higher new

issuance volume, buoyed by the Infrastructure Investment

and Jobs Act, steady insurance penetration in the primary

market, a bounceback in secondary market activity, and a

generally firmer pricing environment. In March 2022,

HG Global closed a new $150 million investment grade-

rated debt facility. The facility is expected to fund in the

second quarter with $120 million of net proceeds

distributed to HG Global shareholders, including $115

million to White Mountains.

The recession triggered by the COVID-19 pandemic could

pressure certain BAM-insured bonds. BAM is actively

surveilling every credit and is in touch with each issuer,

paying agent and trustee in advance of each payment. All

BAM-insured debt service payments have been made

through the date of this letter. There are no credits on the

BAM watchlist.

BAM will continue to focus on growing intelligently, while

maintaining underwriting discipline and achieving good

pricing. We continue to approach BAM with patience and

perspective.

            HG GLOBAL / BAM

Build America Mutual is the first and only mutual municipal

bond insurance company in the United States. By insuring

the timely payment of principal and interest, BAM provides

market access to, and lowers interest expense for, issuers

of municipal bonds used to finance essential public

purposes. BAM is owned by and operated for the benefit

of its policyholders, the municipalities that purchase BAM�s

insurance for their debt issuances.

HG Global, through its wholly-owned reinsurance subsidiary

HG Re, provides up to 15%-of-par, first loss reinsurance

protection for policies underwritten by BAM.

White Mountains owns 97% of the preferred equity (88% of

the common equity) of HG Global.

HG Global / BAM
Financial Highlights & Market Environment         

               Years ended December 31

$ in millions (except where stated)                                     2021 2020

Par insured ($ in billions)                                               $ 17.5 $ 17.3

Total pricing                                                                    0.67% 0.76%

Gross written premiums and MSC collected                             $ 118 $ 131

Gross expenses (BAM and HG Global)                                                $      65 $      64

Claims paying resources at December 31 $ 1,192 $ 987

Total issuance ($ in billions)                                          $ 457.7 $ 458.7

10YT (year end)                                                               1.52%    0.93%

AA-A credit spread (average)                                        11 bps 14 bps

BAM market share (transactions)                                       53%     56%

Insured penetration, target market                                     27%     27%

HG Global�s Adjusted Book Value & BAM Surplus Notes
As of December 31

$ in millions                                                                        2021 2020

WTM�s common equity in HG Global $ 438 $ 472

Plus: preferred dividends payable to WTM�s subs 401 364

WTM interest in HG Global - GAAP 838 836

Less: 97% of TVM discount on BAM surplus notes (126) (143)

Plus: 97% of HG Global�s upr, net of dac 154 138

WTM interest in HG Global - adjusted book value $ 866 $ 831

Regular principal & interest paid on BAM surplus notes $ 34 $ 30

Cumulative principal & interest paid on BAM surplus notes $ 189 $ 155

BAM surplus notes, principal & accrued

interest outstanding $ 522 $ 544
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ARK

Ark is a specialty property and casualty insurance and

reinsurance company that offers coverages across five

major lines of business: property, marine & energy,

specialty, accident & health, and casualty. Ark underwrites

select coverages through Lloyd�s Syndicates 4020 and

3902 in the United Kingdom and GroupArk Insurance Limited

in Bermuda.

White Mountains owns 72% of the basic shares outstand-

ing and 63% of the shares after taking account of manage-

ment�s equity incentives. The remaining shares are owned

by management. In the future, certain management share-

holders could earn additional shares in Ark if and to the ex-

tent that White Mountains achieves certain multiple of

invested capital return thresholds.

Our understated partners at Ark, Ian Beaton and Nick

Bonnar, would characterize 2021 as an encouraging start

to our new relationship. On this side of the pond, we would

characterize 2021 as a helluva year.

We closed our scale-up transaction with Ark on January 1,

2021. The transaction marked White Mountains�s re-entry

into the underwriting business, four years after selling

OneBeacon. Our timing appears fortuitous, with the p&c

industry experiencing its first broad-based hard market in

at least a decade. And, so far, Ark�s execution has been

strong:

� secured an A rating from A.M. Best (the only A rating

in the Class of 2020);

� licensed and staffed its new Class IV insurance

company in Bermuda;

� issued $163 million of new subordinated debt,

optimizing its capital structure;

� produced an 85% Adjusted Combined RatioNGM and

13% Growth in Tangible Book ValueNGM;

� outperformed peers in another heavy catastrophe year

for the industry;

� grew premiums to over $1.0 billion (up 77% from 2020);

� achieved risk-adjusted rate change of +8%.

We expect hard market conditions to persist at least

through 2022. We anticipate opportunities for profitable

growth across most lines of business, in particular

specialty and casualty. Although there will be losses

emanating from the ongoing conflict in Ukraine, we remain

optimistic about full-year results. January renewal

premiums exceeded $500 million, with risk-adjusted rate

change of +11%.

Ark has a strong focus on risk management and

underwriting profitability, which aligns perfectly with our

�underwriting comes first� principle. We have strong

alignment of interest, on the downside and the upside,

through management�s existing share ownership and

equity incentives. Ark is well positioned to drive value

creation for shareholders in 2022 and beyond.

Ark
Financial Highlights

                                                         Year ended December 31
$ in millions                                                                   2021
 

Income Statement

Gross written premiums                                                               $ 1,059

Net written premiums                                                                   $ 859

Total investment return                                                                $      19

Growth in Tangible Book ValueNGM                                                   13%

Adjusted Underwriting RatiosNGM

Loss and LAE ratio                                                                           50%

Total expense ratio                                                                           35%

Combined ratio                                                                                 85%

Balance Sheet

Total assets                                                                                  $ 3,027

Total cash and investments                                                         $ 1,630

Loss and LAE reserves                                                                $ 895

WTM common shareholder�s equity                                            $ 674

Capital Metrics

Ark common equity                                                                      $ 905

Subordinated debt                                                                             186

Total Capital                                                                                    1,090

Less: Goodwill & Intangibles, net                                                    (221)

Total Tangible Capital                                                                  $ 870

Ark
Business Profile

             Years ended December 31
$ in millions                         2021          2020    2019

Gross Written Premiums                                     

Property                                                 $ 438 $ 236 $ 134

Specialty                              257   118     103

Marine & Energy                                242   129     108

Accident & Health                                67   91 86

Casualty                  54    24 41

Total                      $ 1,059 $ 598 $ 472
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NSM

NSM is a full-service MGA and program administrator with

delegated binding authorities for specialty property &

casualty insurance. The company places insurance in

niche sectors such as specialty transportation, real estate,

social services and pet. On behalf of its insurance carrier

partners, NSM typically manages all aspects of the place-

ment process, including product development, marketing,

underwriting, policy issuance and claims. NSM earns com-

missions based on the volume and profitability of the insur-

ance that it places. NSM does not take insurance risk.

White Mountains owns 96% of the basic units outstanding

and 87% of the units on a fully diluted, fully converted basis.

NSM
Financial Highlights

              Years ended December 31

$ in millions                      2021 1                  2020 2

Pro forma controlled premiums                     $ 1,203 $ 1,074

Pro forma net revenue                                   $ 252 $ 215

Pro forma Adjusted EBITDANGM                     $  76 $  62

1 Includes the impact of the J.C. Taylor acquisition as if it had closed on
January 1, 2021.

2 Includes the impact of the Kingsbridge acquisition as if it had closed on
January 1, 2020.                                                             

NSM

Transaction & Capital Overview

NSM Capital                                                          $ in millions

NSM, initial acquisition                                                                 $ 291

Equity capital deployed to rollup acquisitions                                    230

Capital returned to shareholders                                                          (8)

Total equity capital, net 1                                                               $ 512

Debt capital, net                                                                                 256

Total capital, net                                                       
                

$ 768

Trailing Multiples (as of December 31, 2021)

Total capital, net / Pro forma controlled premiums                            0.6x

Total capital, net / Pro forma Adjusted EBITDA                               10.1x

Debt capital, net / Pro forma Adjusted EBITDA                                 3.4x

1 Equity capital presented on 100% basis (including non-WTM shareholders)

at time of acquisition.

NSM delivered strong results in 2021, reaching new highs

on both the top line and bottom line.

NSM�s US business had another solid year. Growth was

particularly strong in the pet and social services verticals,

reflecting favorable market trends and sound execution.

NSM�s UK business took a big step forward. NSM posted

much-improved operating results, exited the underper-

forming Fresh motor business and is well positioned for

profitable growth going forward.

For 2021, NSM produced pro forma controlled premiums

of $1,203 million and Pro Forma Adjusted EBITDANGM of

$76 million. These results reflect year over year organic

growth rates of 10% and 11%, respectively. The bottom

line is now growing faster than the top line, even while

NSM continues to make intelligent investments in people,

technology and marketing spend in its direct-to-consumer

businesses.

In August, NSM acquired J.C. Taylor, a US-based collector

car MGA, further scaling and diversifying the collector car

business. During the year, NSM completed the transition

to American Modern as its primary carrier partner for the

collector car business. This transition crystallized for NSM

the value added from the collector car renewal rights

transaction executed back in 2019.

NSM enjoyed strong free cash flow in 2021. NSM used

this cash to fund the J.C. Taylor acquisition and to pay

dividends to shareholders (of which $8 million flowed to

White Mountains). NSM finished the year with ample cash

on hand and prudent levels of debt.

Looking ahead, we expect NSM to continue to produce

healthy organic growth and to execute accretive bolt-on

acquisitions opportunistically. We believe the stage is set

for further value creation going forward.
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2021 was a strong year for Kudu in all respects: financial

results, portfolio performance and new deal activity, both

buys and sells.

Including participation contracts acquired at year end,

Annualized RevenueNGM reached $59 million, implying a

cash revenue yield of 10%, while Annualized Adjusted

EBITDANGM reached $48 million, implying a Levered

ReturnNGM of 11%. All figures were all-time highs.

Kudu's portfolio of investee companies performed well in

2021. On a same store basis, total portfolio AUM grew

20% year over year, while total portfolio fair value grew

18% year over year.

In March 2021, Kudu closed a new $300 million invest-

ment grade-rated debt facility with MassMutual, providing

additional dry powder and enhancing equity returns.

In 2021, Kudu deployed $225 million of capital in four new

deals and two follow-ons. The new deals were:

� Third Eye Capital, a Toronto-based private credit

investment firm;

� Douglass Winthrop Advisors, a New York-based

investment advisor;

� Granahan Investment Management, a Massachusetts-

based small cap equity manager; and,

� Radcliffe Capital, a Pennsylvania-based manager of

defensive credit and opportunistic strategies.

In the four years since White Mountains�s original invest-

ment, Kudu has deployed $612 million of capital with 17

managers, spanning a diverse set of strategies, geogra-

phies and formats.

Kudu also enjoyed its first exit in 2021, when B|O|S

merged with Cerity Partners. The transaction returned

$44 million to Kudu and generated a 37% IRR (with addi-

tional earnout consideration still on the come). We recy-

cled our net proceeds from the B|O|S transaction into new

Kudu deals.

Kudu�s strategy and execution continue to impress. Rob

Jakacki, Charlie Ruffel and the Kudu team have estab-

lished a leading position in their target market. Kudu

enjoys a robust pipeline of potential deals with high quality

managers. In early 2022 we committed another $50 million

of equity capital to Kudu. We look forward to supporting

the continued growth and success of the business.
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KUDU

Kudu provides capital solutions for boutique asset and

wealth managers for a variety of purposes including gen-

erational ownership transfers, management buyouts, ac-

quisition and growth finance and legacy partner liquidity.

Kudu also provides strategic assistance to investees from

time to time. Kudu�s capital solutions are generally struc-

tured as minority preferred equity stakes with distribution

rights, typically tied to gross revenues and designed to

generate immediate strong, stable cash yields.

White Mountains owns 99% of the basic units outstanding

and 85% of the units on a fully diluted, fully converted

basis.

Kudu

Financial Highlights1

             Years ended December 31

$ in millions                      2021                                  2020

Annualized RevenueNGM                             [a] $ 59        $ 37

Annualized Adjusted EBITDANGM   [b]           $ 48         $ 29

Interest expense                            [c] $ 12        $ 6

Equity capital drawn                                        $ 369 $ 303

Cumulative distributions                                  (23)                       (4)

Equity capital drawn, net [d]                346                     299

Debt capital drawn                                          225        89

Total capital drawn, net                 [e] $ 571              $ 388

Cash revenue yield                       [=a/e]     10%                      9%

Levered ReturnNGM [=(b-c)/d] 11%                      8%

Fair value of participation contracts                $ 670              $ 401

Proceeds from exited investments            $ 44              $          -

1 Figures reflect annualized cash and estimated cash revenues on all

   participation contracts acquired through Dec. 31, 2021 and Dec. 31, 2020

but exclude (i) all realized and unrealized gains and losses and (ii) all non-

cash economic interests in participation contracts (such as carried interest).

Kudu

Managers by Core Strategy

(as of December 31, 2021)

                                                                                   % of capital
Core Strategy                                                                             deployed

Real estate/real assets                                                                        18%

Private credit                                                                                       29%

Wealth management                                                                           19%

Public equity/credit                                                                              27%

Private equity                                                                                         7%
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The decline in MediaAlpha�s share price during 2021 was a

key driver of White Mountains�s financial results. During the

year, MediaAlpha�s share price declined from $39.07 to

$15.44, creating an unrealized mark-to-market loss of roughly

$400 million (or $133 per WTM share). We gave back, for now,

a portion of the substantial gains generated over the years by

our investment in MediaAlpha.

The MediaAlpha share price decline was triggered by a sharp

turn over the summer in the underwriting cycle for personal auto

insurance. The turn was sparked by a normalization of fre-

quency, as COVID-19 abated and drivers returned to the roads.

It was then intensified by catastrophe losses from Hurricane

Ida, an unusually punitive storm for auto insurers. Carriers were

caught a bit off guard. As they scrambled to increase rates and

restore underwriting profitability, carriers pulled back on cus-

tomer acquisition and advertising spend, in some cases quite

aggressively. Lower advertising spend means lower Transac-

tion Value and lower revenues for MediaAlpha.

Despite these developments, MediaAlpha produced healthy

growth during 2021. Total Transaction Value exceeded $1 bil-

lion, a new record high and up 25% year over year. For the

full year, Transaction Value in the p&c vertical increased 19%

year over year; in the fourth quarter, however, Transaction

Value declined 24% year over year, reflecting the cyclical

downturn. Away from the p&c vertical, MediaAlpha produced

terrific results. In particular, the health insurance vertical pro-

duced robust growth, with Transaction Value up 40% year

over year. Carriers and brokers continue to shift advertising

dollars from offline to online channels, seeking new customers

inside and outside of open enrollment.

Adjusted EBITDA was $58 million, more or less flat year over

year. This result reflects continued investment in growth initia-

tives and roughly $10 million of new public-company expenses.

In February 2022, MediaAlpha executed a bolt-on acquisition

of Customer Helper Team. This financially accretive transac-

tion will further accelerate growth in the health insurance ver-

tical. Going forward, we expect MediaAlpha to pursue M&A

opportunities that accelerate growth in existing verticals

and/or provide access to new verticals.

In March 2021, MediaAlpha executed a secondary offering,

in which White Mountains sold 3.6 million shares at $46 per

share (gross), realizing $160 million of proceeds. We con-

tinue to own 16.9 million shares (a 26% ownership interest on

a fully-diluted, fully-converted basis). We remain focused on

MediaAlpha�s intrinsic value, not on fluctuations in its share

price. We are not sellers at current prices.

We remain true believers in MediaAlpha. Lower auto insur-

ance advertising spend will weigh on near-term results, but

the cycle will inevitably turn again. Over time, the more pow-

erful force at work is the secular shift toward digital advertis-

ing in insurance. This game is still in the early innings, and

MediaAlpha is well-positioned to win.
14

MediaAlpha
Financial Highlights

                                                           Years ended December 31
$ in millions                                                                      2021    2020
                                                                        

Transaction Value                                                        $ 1,019   $ 815

Revenue                                                                      $ 645   $  585

Adjusted EBITDA                                                        $      58 $      58

MediaAlpha
Net Investment & Ownership

      As of December 31
$ in millions                                                          2021   2020

WTM gross invested capital                                 $      46   $  46

WTM capital returned                                              (407)     (247)

WTM net invested capital                                     $ (361)  $ (201)

MAX share price                                                   $ 15.44   $ 39.07

WTM # of MAX shares owned                                 16.9    20.5

WTM MAX ownership, fd/fc                                    26%   32%

WTM MOIC, cash                                                    8.9x     5.4x

WTM MOIC, remaining equity                                  5.7x    17.6x

WTM MOIC, total                                                   14.7x    23.0x

MEDIAALPHA

MediaAlpha is a marketing technology company. It

operates a transparent and efficient online customer

acquisition technology platform that facilitates real-

time transactions between buyers and sellers of

consumer referrals (i.e., clicks, calls and leads),

primarily in the property & casualty, health and life

insurance verticals.

White Mountains owns 28% of the shares outstanding

and 26% of the shares on a fully diluted, fully converted

basis.
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PassportCard/DavidShield is principally an MGA, providing

two insurance products: leisure travel insurance and

expatriate medical insurance (�IPMI�). Given its connection

to leisure travel, PC/DS is the White Mountains portfolio

company most directly impacted by the COVID-19

pandemic.

Prior to the March 2020 outbreak, PC/DS was firing on all

cylinders. Then came the pandemic, which affected the

two business lines in very different ways. Leisure travel

came to a standstill worldwide, and PC/DS�s core leisure

travel premiums fell 87% in 2020. On the other hand, the

pandemic spurred demand for IPMI coverage, and core

IPMI premiums increased 18% to an all-time high.

2021 was a strong bounceback year, driven by the

resumption of leisure travel. PC/DS reached an important

milepost in 4Q21, when core premium levels surpassed

pre-COVID 4Q19 core premium levels. Full year 2021

results were up strongly on all fronts but not quite back to

pre-COVID levels.

For full year 2021, core leisure travel premiums increased

360% year over year, from $12 million to $54 million, while

core IPMI premiums rose 8%, from $49 million to $54

million, a new all-time high. Putting the two lines of

business together, core premiums increased 77% year

over year, from $61 million to $108 million, while core

EBITDA increased from $2 million to $14 million.

PC/DS is in an enviable position as we enter 2022.

Demand is up; prices are up; market share is up. Our

international growth initiatives, most notably the continued

rollout of IPMI in Germany, are moving forward. PC/DS�s

differentiated products are perfectly suited to post-

pandemic customer needs across the globe. We remain

true believers, and we expect a record year in 2022.

PASSPORTCARD / DAVIDSHIELD

PassportCard/DavidShield is, principally, an MGA that offers the

travel insurance and expatriate medical insurance markets the

first real-time, paperless insurance solution, facilitating claims pay-

outs in minutes, wherever customers need them. PC/DS delivers

its solutions directly in certain markets, earning commissions for

placing policies with its insurance carrier partners and also fran-

chising its solutions to insurance carriers in certain markets, earn-

ing licensing and other fees. PC/DS offers its products to

customers, both individuals and organizations, across more than

100 countries.

White Mountains owns 54% of the basic shares outstanding of

PassportCard/DavidShield.

PassportCard / DavidShield
Financial Highlights

                                                          Years ended December 31
$ in millions                                                                          2021    2020
 

Core controlled premiums1

 Leisure travel                                                                 $   54   $  12

 Expatriate medical                                                               54     49

  subtotal                                                                         108     61

 Fee revenues                                                                       17     14

  total                                                                          $ 125   $ 75

Core EBITDA1                                                                     $   14   $    2
 

WTM carrying value                                                           $ 120   $   95

1 Excludes international growth initiatives.
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NON-GAAP FINANCIAL MEASURES

Our 2021 Management Report includes non-GAAP financial measures that have been reconciled from their most comparable GAAP
financial measures. White Mountains believes these measures are useful to management and investors in evaluating White Mountains's
financial performance.

Look Through Parent Company Balance Sheets and Income Statements - White Mountains
The look through parent company balance sheets and income statements present White Mountains's consolidated affiliates under the
equity method of accounting. Under the equity method of accounting, each affiliate is presented on the look through balance sheet at
its GAAP equity, net of non-controlling interests, and the comprehensive income (loss) of each affiliate is presented on the look through
income statement at its GAAP comprehensive income (loss) attributable to White Mountains's common shareholders. As of December
31, 2021, under GAAP, White Mountains consolidated HG Global, Ark, NSM, Kudu and certain other affiliates. White Mountains also
consolidated BAM, but its balances and results are entirely attributable to non-controlling interests. White Mountains's investment in
HG Global is also presented under the equity method of accounting, but its GAAP equity has been adjusted for the items described
in Adjusted Book Value Per Share numerator below. As of December 31, 2020, the amounts included for Ark represented cash pre-
funded/placed in escrow for the Ark transaction which closed January 1, 2021. In addition, certain parent company assets and liabilities
are reclassified for comparability purposes.

Adjusted Common Equity, Adjusted Common Shares Outstanding and Adjusted Book Value Per Share - White Mountains
Adjusted Book Value Per Share is a non-GAAP financial measure which is derived by adjusting (i) the GAAP book value per share
numerator and (ii) the common shares outstanding denominator, as described below. The GAAP book value per share numerator is
adjusted (i) to include a discount for the time value of money arising from the modeled timing of cash payments of principal and interest
on the BAM Surplus Notes and (ii) to add back the unearned premium reserve, net of deferred acquisition costs, at HG Global. The
denominator used in the calculation of Adjusted Book Value Per Share equals the number of common shares outstanding adjusted
to exclude unearned restricted common shares, the compensation cost of which, at the date of calculation, has yet to be amortized.
Restricted common shares are earned on a straight-line basis over their vesting periods.

                                                                                                                           As of December 31

                                                                                                                                                                2021                            2020
Book value per share numerators ($ in millions):
GAAP common shareholders� equity                                                                                                   $ 3,548                    $ 3,906

97% of the time value of money discount of expected future payments

on the BAM surplus notes                                                                                                                 (126)                          (143)
97% of HG Global's unearned premium reserve                                                                                 215                            190

     97% of HG Global's net deferred acquisition costs                                                                                 (61)                            (52)

Adjusted Common Equity (ABVPS numerator)                                                                                $ 3,576                     $ 3,901

Book value per share denominators (in 000�s):
Common shares outstanding                                                                                                                     3,018                         3,102

Unearned restricted common shares                                                                                                            (14)                            (15)

Adjusted Common Shares Outstanding (ABVPS denominator)                                                                     3,004                        3,087

GAAP book value per share                                                                                                                 $ 1,176                    $ 1,259
Adjusted Book Value Per Share                                                                                                            $ 1,190                    $ 1,264

Growth in ABVPS and Growth in ABVPS Excluding MediaAlpha - White Mountains

The Company calculates its annual growth in value per share on an IRR basis, which reflects the value per share at the beginning
of the year, the dividends received each year and the value per share at the end of the year. See the table below for comparison of

growth in GAAP book value per share and growth in ABVPS over a range of return periods:

                                                                                                                      Return Periods Ended December 31, 2021

Annualized Growth:                                                                      1-year            5-year 10-year 20-year Since IPO

GAAP book value per share                                                         -6.5%         8.5% 8.2% 11.0%             13.1%

Adjusted Book Value Per Share                                                    -5.7%         8.7% 8.3%             9.2%             13.1%

Growth in Adjusted Book Value Per Share (ABVPS) Excluding MediaAlpha is a non-GAAP financial measure which is derived by
removing net realized and unrealized investment losses from White Mountains�s investment in MediaAlpha in the calculation of ABVPS.

                                                                                                                                                                                          Year Ended
                                                                                                                                                                            December 31, 2021

Growth in GAAP book value per share                                                                                                                                    -6.5%

   Adjustments to book value per share                                                                                                                                    0.8%

Growth in ABVPS                                                                                                                                                                           -5.7%

Remove net realized and unrealized losses from White Mountains�s investment in MediaAlpha                                                10.0%

Growth in ABVPS Excluding MediaAlpha                                                                                                                                      4.3%
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Total Portfolio Return - White Mountains
Total Portfolio Return is a non-GAAP financial measure that removes from GAAP investment return the investment returns of BAM's
and Kudu�s invested assets, MediaAlpha, PassportCard/DavidShield, unconsolidated other operating businesses and various other
adjustments.

                    Year Ended
      December 31, 2021   

GAAP investment return                                                                                                                                                                -3.4%
Remove:
     BAM invested assets                                                                                                                                                                  0.3%

Kudu invested assets                                                                                                                                                                -3.5%
     MediaAlpha                                                                                                                                                                              10.2%
     PassportCard/DavidShield                                                                                                                                                        -0.7%

Unconsolidated other operating businesses                                                                                                                         -0.3%
All other                                                                                                                                                                                           -0.3%

Total Portfolio Return                                                                                                                                                                       2.3%

Adjusted Book Value - HG Global
See page 10 for a reconciliation of White Mountains�s interest in HG Global on a GAAP basis to an adjusted book value basis.

Adjusted Loss and LAE Ratio, Adjusted Total Expense Ratio and Adjusted Combined Ratio - Ark
Ark�s Adjusted Loss and LAE Ratio, Adjusted Insurance Acquisition and Other Underwriting Expense Ratio (�Adjusted Total Expense
Ratio�), and Adjusted Combined Ratio are non-GAAP financial measures, which are derived by adjusting the GAAP ratios to add back
the impact of whole-account quota-share reinsurance arrangements related to third-party capital providers for Ark�s Lloyd�s syndi-
cates. The impact of these reinsurance arrangements relates to years of account prior to White Mountains�s transaction with Ark.

                                                                                                                                    Year Ended December 31, 2021

                                                                                                                                                 Third-Party
                                                                                                             GAAP                 Capital Share                      Adjusted
Insurance Premiums

   Gross written premiums                                                                   $     1,059                      $ -                       $     1,059
   Net written premiums                                                                       $ 859                      $ (7)                      $ 853

Net earned premiums                                                                       $ 637                      $          76                       $ 714

Insurance expenses:
Loss and LAE expenses                                                                  $ 315                      $          40                       $ 355

   Insurance acquisition expenses                                                                178                                     -                                 178
   Other underwriting expenses                                                                       65                                    9                                   74

Total insurance expenses                                                             $ 557                      $          49                       $ 606

Ratios:
Loss and LAE expense ratio                                                                     49%                                                                         50%

Insurance acquisition expense ratio                                                         28%                                                                         25%
Other underwriting expense ratio                                                             10%                                                                         10%

Total expense ratio                                                                                  38%                                                                         35%

Combined ratio                                                                                     87%                                                                         85%

Tangible Book Value and Growth in Tangible Book Value - Ark
Ark�s Tangible Book Value is derived by adjusting GAAP book value (i) to exclude goodwill and net intangibles and (ii) to add back one-
time transaction expenses. Growth in Tangible Book Value is the result of dividing the change in Tangible Book Value for the period by
Beginning Tangible Book Value.

                                                                                                Year Ended
                                                                                      December 31, 2021

Beginning GAAP equity                                                                       $ 867
Less: Goodwill & intangibles, net                                                              (237)

Beginning Tangible Book Value                                                          $ 630

Ending GAAP equity                                                                            $ 905
Less: Goodwill & intangibles, net                                                              (221)
Plus: One-time transaction expenses                                                          25

Ending Tangible Book Value                                                               $ 709

Growth in Tangible Book Value                                                                    13%                                                                                  
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EBITDA, Adjusted EBITDA and Pro Forma Adjusted EBITDA - NSM
NSM�s EBITDA, Adjusted EBITDA and Pro Forma Adjusted EBITDA are non-GAAP financial measures. EBITDA is a non-GAAP financial
measure that excludes interest expense on debt, income tax (expense) benefit, depreciation and amortization of other intangible assets from
GAAP net income (loss). Adjusted EBITDA is a non-GAAP financial measure that excludes certain other items in GAAP net income (loss) in
addition to those excluded from EBITDA. The adjustments relate to (i) change in fair value of contingent consideration liabilities, (ii) non-cash
equity-based compensation expense, (iii) impairments of intangible assets, (iv) loss on assets held for sale, (v) transaction expenses,
(vi) investments made in the development of new business lines, (vii) restructuring expenses and (viii) legal settlements.

A description of each adjustment follows:
� Change in fair value of contingent consideration liabilities - Contingent consideration liabilities are amounts payable to the

sellers of businesses purchased by NSM that are contingent on the earnings of such businesses in periods subsequent
to their acquisition. Under GAAP, contingent consideration liabilities are initially recorded at fair value as part of purchase
accounting, with the periodic change in the fair value of these liabilities recorded as income or an expense.

� Non-cash equity-based compensation expense - Represents non-cash expenses related to NSM�s management compensation
emanating from the grants of equity units.

� Impairments of intangible assets - Represents expense related to NSM�s write-off of intangible assets. For the periods presented,
the impairments related primarily to NSM�s write-off of intangible assets in its UK vertical. The impairments related to lower premium
volumes, including due to the impact of the COVID-19 pandemic, and certain reorganization initiatives in the UK vertical.         

� Loss on assets held for sale - Represents the loss on net assets held for sale related to the Fresh Insurance motor business.
� Transaction expenses - Represents costs directly related to NSM�s mergers and acquisitions activity, such as transaction-related
    compensation, banking, accounting and external lawyer fees, which are not capitalized and are expensed under GAAP.
� Investments made in the development of new business lines - Represents the net loss related to the start-up of newly established

lines of business, which NSM views as investments.
� Restructuring expenses - Represents expenses associated with eliminating redundant work force and facilities that often arise as

a result of NSM�s post-acquisition integration strategies. For the periods presented, this adjustment relates primarily to NSM�s
expenses incurred in certain reorganization initiatives in the UK vertical.

� Legal Settlements - Represents amounts recognized from legal settlements.

Pro Forma Adjusted EBITDA is a non-GAAP financial measure that starts with Adjusted EBITDA and (i) includes the earnings (losses) of
acquired businesses for the period of time over the previous 12-months that the businesses were not owned by NSM and (ii) removes
the earnings (losses) for the previous 12-months related to businesses sold by NSM.

                                                                                                                                               Years Ended December 31
($ in millions)                                                                                                                                      2021                       2020

GAAP net income (loss)                                                                                                                      $   (22)            $ (7)

Add back:
Interest expense                                                                                                                                23                            22

Income tax expense (benefit)                                                                                                                    (6)                          (6)
General and administrative expenses - depreciation                                                                               5                              5
Amortization of other intangible assets                                                                                                     35                            27

EBITDA                                                                                                                                                        36                            41
Exclude:

Change in fair value of contingent consideration liabilities                                                                          1                             (3)
Non-cash equity-based compensation expense                                                                                       2                              2

Impairments of intangible assets                                                                                                                 -                              6
Loss on assets held for sale                                                                                                                     29                               -

Transaction expenses                                                                                                                          5                              7
Investments made in the development of new business lines                                                                    1                              1
Restructuring expenses                                                                                                                         5                              5
Legal settlements                                                                                                                          (8)                              -

Adjusted EBITDA                                                                                                                           71                            59
 Adjustment to include Kingsbridge�s adjusted EBITDA from January 1, 2020 to April 7, 2020                  -                              3

Adjustment to include J.C. Taylor�s adjusted EBITDA from January 1, 2021 to August 6, 2021            5                               -
Adjustment to remove Fresh Insurance motor business�s adjusted EBITDA from January 1, 2021 1 -

Pro Forma Adjusted EBITDA                                                                                                               $   76           $          62
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EBITDA, Adjusted EBITDA, Annualized Adjusted EBITDA, Annualized Adjusted EBITDA, Including Participation Contracts Acquired
at Year End, Levered Return, Annualized Revenue, and Annualized Revenue, Including Participation Contracts Acquired at Year
End - Kudu
Kudu's EBITDA, Adjusted EBITDA and Annualized Adjusted EBITDA are non-GAAP financial measures. EBITDA is a non-GAAP
financial measure that excludes interest expense on debt, income tax (expense) benefit, depreciation and amortization of other
intangible assets from GAAP net income (loss). Adjusted EBITDA is a non-GAAP financial measure that excludes certain other
items in GAAP net income (loss) in addition to those excluded from EBITDA. The adjustments relate to (i) net realized and unrealized
investment (gains) losses on Kudu's revenue and earnings participation contracts, (ii) non-cash equity-based compensation
expense and (iii) transaction expenses.

A description of each adjustment follows:
� Net realized and unrealized investment (gains) losses - Represents net unrealized investment gains and losses recorded

on Kudu�s revenue and earnings participation contracts, which are recorded at fair value under GAAP, and realized investment
gains and losses from participation contracts sold during the period.

� Non-cash equity-based compensation expense - Represents non-cash expenses related to Kudu's management
compensation that are settled with equity units in Kudu.

� Transaction expenses - Represents costs directly related to Kudu's mergers and acquisitions activity, such as external
lawyer, banker, consulting placement agent fees, which are not capitalized and are expensed under GAAP.

Annualized Adjusted EBITDA is a non-GAAP financial measure that (i) annualizes partial year revenues related to Kudu�s revenue
and earnings participation contracts acquired during the previous 12-month period and (ii) removes revenues related to revenue and
earnings participation contracts sold during the previous 12-month period. Annualized revenues related to participation contracts
acquired during the previous 12-month period are calculated on a contract-by-contract basis by annualizing the revenues received
for the partial 12-month period. For example, if a participation contract was in effect for four months, the amount added equals twice
that amount. The adjustment to remove revenues for contracts sold during the previous 12-month period is calculated on a contract-
by-contract basis based on actual revenues earned.

Annualized Adjusted EBITDA, Including Participation Contracts Acquired at Year End is a non-GAAP financial measure that adds a
full year of estimated revenues from participation contracts that were acquired at the end of the year, which are not captured in the
Annualized Adjusted EBITDA adjustments described above.

Annualized Revenue is a non-GAAP financial measure that adds the adjustments for Annualized Adjusted EBITDA to GAAP revenue.

Annualized Revenue, Including Participation Contracts at Year End is a non-GAAP financial measure that adds a full year of
estimated revenues from participation contracts that were acquired at the end of the year, which are not captured in the
Annualized Revenue metric described above.                                                                                                                                                                     

                                                                                                                                                      Years Ended December 31
($ in millions)                                                                                                                         2021   2020   

GAAP net income (loss)                                                                                                [a]     $      78            $ 21

Add back:
Interest expense                                                                                                                         12                            6

Income tax expense (benefit)                                                                                                                     30                            7
General and administrative expenses - depreciation                                                                              -                             -

Amortization of other intangible assets                                                                                                         -                             -
EBITDA                                                                                                                                                       120                          34
Exclude:

Net realized and unrealized (gains) losses                                                                                              (90)                       (16)
Non-cash equity-based compensation expense                                                                                   1                             -

Transaction expenses                                                                                                                         2                            4
Adjusted EBITDA                                                                                                                                     33                          22

Adjustment to annualize partial year revenues of participation contracts acquired                                     9                            2
Adjustment to remove partial year revenues of participation contracts sold                                              (2)                           -

Annualized Adjusted EBITDA                                                                                                                  39                      24
Add: Estimated full year revenues from participation contracts acquired at year end                                9                            5

Annualized Adjusted EBITDA, Including Participation Contracts Acquired at Year End                         48                      29
Remove: Interest expense                                                                                                                        (12)                         (6)

Levered Annualized Adjusted EBTDA, Including Participation Contracts Acquired at Year End [b] $ 36 $ 23

Average GAAP equity                                                                                                           [c]     $ 400            $     284

Return on equity                                                                                    [a/c] 20%               7%

Equity capital drawn, net                                                                                                       [d]    $     346            $     299

Levered Return                                                                                                                    [b/d] 11%                        8%

                                                                                                                                                     
Years Ended December 31

($ in millions)                                                                                                                                           2021                      2020

GAAP revenue                                                                                                                                $ 44   $ 30
Adjustments:                                                                                                                         

Adjustment to annualize partial year revenues of participation contracts acquired                                     9                            2

Adjustment to remove partial year revenues of participation contracts sold                                              (2)                           -
Annualized Revenue                                                                                                                               50                          32

Add: Estimated full year revenues from participation contracts acquired at year end                                 9                            5

Annualized Revenue, Including Participation Contracts Acquired at Year End                                    $ 59   $ 37
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Shareholder Inquiries

White Mountains Insurance Group, Ltd.

The A.S. Cooper Building

26 Reid Street, Suite 601

Hamilton HM 11, Bermuda

Tel: (441) 278-3160

Fax: (441) 278-3170

Written shareholder inquiries should be sent to the

Corporate Secretary at the Company's Bermuda

corporate headquarters. Written inquiries from the

investment community should be directed to the

Investor Relations Department at the Company's

Bermuda corporate headquarters.

Principal Executive Office

White Mountains Insurance Group, Ltd.

23 South Main Street, Suite 3B

Hanover, New Hampshire 03755

Tel: (603) 640-2200

Fax: (603) 640-2250

Registered Office

White Mountains Insurance Group, Ltd.

Clarendon House

2 Church Street

Hamilton HM 11, Bermuda

Annual General Meeting

The 2022 Annual General Meeting (AGM) of Members

will be held on Thursday, May 26, 2022, at Rosewood

Bermuda, in Hamilton, Bermuda, and will commence

at 8:00 a.m. Atlantic Time.

Proxy materials for the AGM, including the Chief

Executive Officer's Letter, Notice of 2022 Annual

General Meeting of Members and Proxy

Statement and Form 10-K are available online at

www.edocumentview.com/wtm for viewing and

downloading.

Annual Investor Meeting

The 2022 Annual Investor Meeting will be held on

Friday, June 10, 2022 at the Mandarin Oriental Hotel,

80 Columbus Circle, New York, NY, at 10:00 a.m.

Eastern Time. Please refer to the Company�s website

for further details.

Stock Exchange Information

The Company's common shares are listed on the New York

Stock Exchange and the Bermuda Stock Exchange under the

symbol "WTM."

Form 10-K

For comprehensive audited financial statements, please

refer to the Annual Report on Form 10-K filed with the SEC

on February 28, 2022 which is attached hereto. In addition,

the Company's Form 10-K is available for viewing online at

www.edocumentview.com/wtm. Additional copies of the

Form 10-K are also available without charge upon written

request to the Corporate Secretary at the Company's

Bermuda corporate headquarters.

Transfer Agent and Registrar for Common Shares

Mailing Address:

Computershare Trust Company, N.A.

P.O. Box 505000

Louisville, KY  40233-5000

Private Couriers/Registered Mail:

Computershare Trust Company, N.A.

462 South 4th Street

Suite 1600

Louisville, KY  40202

Registered shareholders (shares are held by you in your

name) may obtain information about transfer requirements,

replacement dividend checks, duplicate 1099 forms, and

changes of address by calling the Transfer Agent's Telephone

Response Center at (877) 373-6374 or (800) 952-9245 for the

hearing impaired or visiting the Transfer Agent's website at

https://www.computershare.com/investor. Please be prepared

to provide your tax identification or social security number,

description of securities, and address of record. Other inquiries

concerning your shareholder account should be addressed in

writing to the Transfer Agent and Registrar.

Additional Information

All reports, including press releases, SEC filings, and

other information for the Company, its subsidiaries, and

its affiliates are available for viewing at our website at

www.whitemountains.com. Please come visit us.

CORPORATE INFORMATION
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White Mountains Insurance Group, Ltd.
A.S. Cooper Building

26 Reid Street
Hamilton, HM 11, Bermuda

Tel:  441-278-3160
Fax:  441-278-3170

www.whitemountains.com

WhiteMountains
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